
Pupil premium strategy / self-evaluation (SEN schools) 

1. Summary information  

School Farney Close School Type of SEN (eg.PMLD/SLD/MLD etc.) SEMH, SPLD 
MLD 

Academic Year 2019/20 Total PP budget £26,740 Date of most recent PP Review Oct 2019 

Total number of 
pupils 

48 Number of pupils eligible for 
PP 
NB Virtual Heads at LA retain CLA/PA 
funding towards school fees. [£23,000] 

14  
of which 
10 are CLA 
or Post 
Adoption.  

Date for next internal review of this strategy July 2020 

2. Current attainment  

Our pupils come to FCS after experiencing extended periods outside 
formal education, often without records of prior attainment in national 
testing.  Each pupil has a baseline assessment upon entry to identify 
word reading, comprehension, spelling and writing speed.  Current 
standardised assessments are used.  This baseline is used as an 
indicator of progress with two whole school assessment points in each 
academic year. 

Pupils eligible for PP 
(school) 

Pupils not eligible for PP  
(school) 

% achieving progress in Literacy (1 or more sub levels) 79% 72% 

% achieving progress in Maths (1 or more sub levels) 

43% 
 (This is an area recently 

identified by SMT as an area of 
focus within in the SDP and 

SEF) 

60% 

3. Barriers to future attainment (for pupils eligible for PP) 

 
Disadvantaged pupils at Farney Close can have a multiple learning difficulties; pupils present with social, emotional and mental health 
difficulties. 56% of pupils have a specific diagnosis of a neuro-diverse spectrum condition and experience social communication difficulties.  A 
significant proportion [71%] are CLA [formerly LAC] or post adoption and experience Attachment Disorders.  Prior negative experiences of 
education have left individuals disengaged and at risk of social exclusion. 
 
 
 
 



In-school barriers  

A.  Numeracy, reading and comprehension levels at entry to Farney Close school. 

B.  A large proportion of pupils require bespoke support to be able to access the curriculum because of severe and complex SEND. 
Additionally, some pupils need support management to regulate their behaviour for learning.   

C. Addressing individual needs relating to pupils’ specific needs.  Additional 1:1 specialist support and therapists to provide planned 
interventions on an individual basis. 

External barriers  

D.  Historic social and emotional health issues and issues around environmental home or homelife.  

 

4. Intended outcomes (specific outcomes and how they will be measured)                                                         Success criteria 

A.  To increase those PP pupils in making at least expected progress in English 
or more. 

Evidence of progress in pupil’s work will be clear.  
Formative and summative teacher assessment 
information including Pupil Passports. Data collection 
October/ March against pupil entry baseline. 

B.  To increase those PP pupils in making at least expected progress in Maths or 
more. 

Evidence of progress in pupil’s work will be clear.  
Formative and summative teacher assessment 
information including Pupil Passports. 

C.  To improve PP engagement, concentration & behaviour for learning. Pupil Passports identify individual pupils perceived 
blocks to learning and strategies to support.  
Decrease in number of incidents in behaviour logs 
and physical interventions. 
Impact of individual interventions evaluated in termly 
reviews of plans [graduated approach]. 

  
 
 
 
 
 
 
 
 

 



5. Planned expenditure  

Academic year 2019/20 
 

i. Quality of teaching for all 

Action 
 
  

Intended 
outcome 

What is the evidence & rationale 
for this choice? 

How will you ensure it 
is implemented well? 

Staff 
lead 

When will you review 
implementation? 

Identify appropriate 

baseline assessments 

for Maths. 

Identification 

of pupils with 

specific need 

in maths 

[Dyscalculia] 

Increased 

pupil 

confidence 

and 

attainment in 

maths. 

Currently baseline assessments 

target Literacy skills.  Progress 

against baseline is clear, especially 

for pupils who are not making 

progress in line with NC sub-levels. 

Few pupils arrive with historic data to 

establish a baseline.  Evidence from 

Pupil Passports suggest a large 

majority of pupils identify Maths as an 

area of difficulty and dislike.  

Diagnostic standardized tests will 

enable better targeting of support to 

specific need. 

 

Research into 

appropriate test 

instruments. Close 

liaison between SEND 

and Maths departments 

in selecting an 

appropriate instrument. 

Extending range of 1:1 

support to include 

specific numeracy 

difficulties.  Addition of 

identified assessment to 

October/March 

assessments. 

 

 

SENCO July 2020 

Estimated cost: 

£6.56 per pupil + £75 

for test manual approx. 

£400. 



Use of technology 

across the curriculum. 

Increased 

access and 

independence 

for all 

learners. 

Passport reviews indicate that a 

significant barrier to learning is 

individual’s ability to read or process 

information.  Use of assistive 

technologies for specified pupils in 

2018/19 have indicated increased 

engagement, understanding and 

participation in learning. Use of 

technology and specific assistive 

hardware/ software will enable pupils 

to work more frequently without the 

support of an adult, increasing pupil 

independence.  Assistive technology 

will enable pupils to work at their 

intellectual level. 

Identify appropriate 

APPS/ hardware to 

support access to and 

alternative recording of 

work. Feasibility of 

integrating different 

operating systems 

within the school 

network. Establishing 

security protocols for 

access to internet. 

Monitor usage/ impact 

through pupil voice and 

work scrutiny. 

SENCO May 2020 

Cost = 10 x 330 [I-pad 

mini] 

£190 per reading pen 

£300 apps/ software 

Total budgeted cost £4190 

ii. Targeted support 

Action Intended 
outcome 

What is the evidence & rationale 
for this choice? 

How will you ensure it 
is implemented well? 

Staff 
lead 

When will you review 
implementation? 

Group Oracy Sessions Improved 
expressive 
language 
and thinking 
skills 
 
Improved social 
communication 

A large majority of pupils’ experience 
difficulties with social communication and 
processing oral information.  Research based 
evidence indicates oracy programs improve 
skills and confidence in social 
communication. They also impact on the 
ability to organise ideas and structure verbal 
and written responses.  This will directly 
impact on pupils’ ability to understand and 
communicate across the curriculum and to 
answer examination questions effectively. 

Groups identified 
through SALT 
assessment. 
Delivered in presence of 
tutors/TAs to provide 
ongoing CPD for staff. 
Baseline and review to 
measure impact 
Triangulation with 
curriculum progress. 

SALT March 2020 
£ 8850.00 



Appointment of OT on 
staff 
[or regular consultancy] 

Improved 
self-
regulation 

A large majority of pupils’ can 
experience difficulty in self-regulating 
which impacts on behaviour and 
access to the curriculum.  The Pupil 
Premium grant has secured and 
equipped a sensory room.  To 
maximize the impact of this resource 
a qualified OT will be appointed. 
EHCP identify OT targets which 
would be more effectively delivered 
under the regular supervision of a 
qualified professional.    

Appointment of a 
suitably qualified and 
experienced 
practitioner. 
 
Timetable of provision 
within HUSH room. 
 
Graduated approach to 
individual OT targets. 
Decrease in PI as a 
result of increased self- 
regulation. 

SMT July 2020 
(30% funded by PP) 
£ 3230.00 

Total budgeted cost £ 12,110.00 
 

iii. Other approaches (including links to personal, social and emotional wellbeing)  

Action Intended 
outcome 

What is the evidence & rationale 
for this choice? 

How will you ensure it 
is implemented well? 

Staff 
lead 

When will you review 
implementation? 

Enrichment activities To promote 
social and 
emotional 
well-being 

The focus of enrichment activities is 
to promote a growth mind-set with our 
young people. Additionally, pupils will 
access and engage with activities that 
they might not normally have access 
to, giving them the opportunities to try 
new experiences. 

This will be led by SMT 
with evaluations 
conducted by the pupils 
after each enrichment 
program.  

SMT July 2020 

Total budgeted cost £10,040.00 

Total forecasted Pupil Premium spend 2019-20  £ 26,740.00 

 
 
 
 
 
 
 



 

6. Review of expenditure  

Previous Academic Year 2018/19 (£24,001) 

i. Quality of teaching for all 

Action Intended 
outcome 

Estimated impact: Did you meet the success criteria? (Include impact on pupils not 
eligible for PP, if appropriate). 

Cost 

Nessy Learning 
Reading and 
Spelling Program. 

ability basic 
literacy skills.  
All pupils make 
progress 
against 
baseline. 

46% of pupils using program on regular basis 

Regular users have an average gain of 31 months for single word reading age and 7 

months gain for spelling age on WIAT-III-T-UK test compared to an average of 18 

months single word reading and 11 months spelling for non-Nessy user. 

 

£480.00 

Appointment of 
assistant to 
SENCO 

Additional 

specialist 

teaching time for 

1:1 intervention. 

Increased 
capacity to 
collate and 
distribute pupil 
information to 
staff. 

Number of pupils accessing specialist individual support to attain basic literacy skills 

increased from 23 to 31 from Sept 2018 to July 2019 with an additional 12 hours 

support time available compared to previous academic year. 

Additional admin time to support communication between teaching staff, support staff, 

care staff and the SEND team.  Weekly meetings to review pupil progress across the 

curriculum in Pupil Passports have ensured flow of information between staff.  

(30% funded by PP) 

 
£ 6475.00 
 
 
 
 
 
 
Asst SENCO 
(30% funded by PP) 

£ 11,210.00 



ii. Targeted support 

Action Intended 
outcome 

Estimated impact: Did you meet the success criteria? (Include impact on pupils not 
eligible for PP, if appropriate). 

Cost 

Provision of 
personal laptops 

Pupils entering KS4 
able to develop use of 
individualised 
assistive technology 
to prepare for further 
education/ workplace 

Pupils using laptops to support their learning across the curriculum. £2637.00 

Provision of 
Clicker 7 software 

Pupils have 
improved 
access to the 
curriculum. 
Pupils able to 
work at their 
intellectual not 
literacy level. 

Installation on personal laptops and school network have given access to pupils at all 
points of learning. 
Proprietary dyslexia font helpful for some pp pupils with identified need.  
Word banks and audio supporting language needs. 

£2649.00 

iii. Other approaches (including links to personal, social and emotional wellbeing) 

Action Intended 
outcome 

Estimated impact: Did you meet the success criteria? (Include impact on pupils not 
eligible for PP, if appropriate). 

Cost 

Improve 
understanding of 
Gypsy, Roma and 
Traveller  

Support cultural 
identity/ well-
being of Gypsy, 
Roma and 
Traveller pupils 

Training was effective and delivered to all staff. 
Specialist books supported the pupil and had an impact on reading and spelling. 
[5years improvement in RA and 2 years improvement in SA] in 9 months. 
 
 
 

£550.00 

7. Additional detail 

Supporting our disadvantaged pupils through the various Farney close school provisions has had a positive impact on their school 
attendance. 

 


