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Pupil premium strategy statement – Farney Close 
School 

This statement details our school’s use of pupil premium (and recovery premium) funding 

to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school  83 

Proportion (%) of pupil premium eligible pupils 57 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended)  

2024/25 until 2027/28 

Date this statement was published October 2025  

Date on which it will be reviewed May 2026 

Statement authorised by Ray Lau (Vice Principal) 

Pupil premium lead Ray Lau (Vice Principal) 

Governor / Trustee lead Nicki Bartholomew 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 42,135.00 

Recovery premium funding allocation this academic year £ 0 

Pupil premium (and recovery premium*) funding carried 
forward from previous years (enter £0 if not applicable) 

Pupil premium received in academic year 2024 to 2025 
carried forward to academic year 2025 to 2026.  

£ 27,532.43 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£69,667.43 
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Part A: Pupil premium strategy plan 

Statement of intent 

Disadvantaged pupils at Farney Close can have a multiple learning difficulties; 

pupils present with social, emotional and mental health difficulties. With a 

number of Pupil Premium pupils having a specific diagnosis of a neuro-diverse 

spectrum condition and experience social communication difficulties.  A 

significant proportion are CLA or post adoption and experience Attachment 

Disorders.  Prior negative experiences of education have left individuals 

disengaged and at risk of social exclusion. 

 

Our intention is that all pupil’s in our care, both day pupils and residential, 

regardless of their background, are supported to make progress across the 

curriculum. Alongside this, it is our purpose to develop the cultural capital of our 

pupils, nurturing both the academic and social aspects of their school lives and 

to support them being able to access the curriculum and enrichment 

opportunities presented to them. Additionally, to develop ambition amongst 

our pupils while relaying a positive sense of community in which our pupils feel 

part of. 

 

Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Numeracy, reading and comprehension levels at entry to Farney 

Close school. 

2 A large proportion of pupils require bespoke support to be able to 

access the curriculum because of severe and complex SEND. 

Additionally, some pupils need support management to regulate 

their behaviour for learning.   

3 Addressing individual needs relating to pupils’ specific needs.  

Additional 1:1 specialist support and therapists to provide 

planned interventions on an individual basis. 

4 Historic social and emotional health issues and issues around 

environmental home or homelife. 

5 Accessing the Curriculum: National studies, such as the evidence 

from ‘Understanding Progress in the 2020/21 Academic Year’ 

show that loss learning of our disadvantaged pupils was 

significantly higher than for their non-disadvantaged peers.  
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6 Global citizens (Personal development): Pupil Premium pupils, to 

have increased exposure to cultural activities, and opportunities 

for positive peer interactions to grow and support their 

development. Of our school to play a vital role in bridging this 

gap by offering structured enrichment programmes, life skills 

education, and inclusive experiences that build confidence, 

broaden horizons, and foster a sense of belonging and 

responsibility within local and global communities. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

To increase those PP 

pupils in making at least 

expected or more 

progress in English and 

Maths at KS2, KS3 and 

KS4. 

Academic Progress 

• Pupil Premium pupils meet or exceed their aspirational 

progress in English and Maths, based on baseline 

assessments and EHCP outcomes; demonstrated by 

progress over time. 

• Progress is evidenced through termly data drops, 

moderated teacher assessments, and standardised 

testing where appropriate. 

Personalised Learning 

• Individualised interventions are in place with a review 

cycle. 

• Learning plans reflect SEMH needs and include 

strategies to support engagement and reduce barriers 

to academic progress. 

Engagement and Attendance 

• Improved attendance and punctuality for English and 

Maths lessons among Pupil Premium pupils. 

• Pupils demonstrate increased engagement in learning 

activities, as observed through lesson observations, 

and S.I.R marking and feedback. 

Curriculum Access and Differentiation 

• Curriculum is adapted to meet the diverse needs of 

SEMH SEND learners, with appropriate scaffolding and 

challenge. 

• Pupils access a broad and balanced curriculum that 

supports literacy and numeracy development across 

subjects. 

Monitoring and Evaluation 

• Progress of Pupil Premium pupils is tracked using robust 

systems (BeSquared, internal tracking data sheets), with 

termly reviews informing next steps. 

• Data is analysed to identify trends, gaps, and impact of 

interventions, with actions taken to address areas for 

support. 
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To improve Pupil 

Premium engagement, 

concentration & 

behaviour for learning. 

Improved Engagement in Learning 

• Pupils demonstrate increased participation in lessons 

and structured activities, as evidenced by lesson 

observations and engagement tracking. 

• Pupil Premium pupils show a reduction in passive or 

avoidant behaviours during learning and social time. 

Enhanced Concentration and Focus 

• Pupils sustain attention for longer periods during tasks, 

with measurable improvements recorded through 

individual learning plans and staff feedback. 

Positive Behaviour for Learning 

• Reduction in incidents of disruptive behaviour during 

learning sessions, tracked through behaviour logs and 

incident reports. 

• Pupil Premium pupils demonstrate increased use of 

self-regulation strategies and coping mechanisms 

taught through SEMH interventions. 

Monitoring and Evaluation 

• Regular review of individual behaviour support plans 

shows measurable progress. 

• Data from behaviour tracking systems (e.g., CPOMS, 

BeSquared, Survey Monkey) indicates a positive trend 

over time. 

Staff Development and Practice 

• Staff receive targeted CPD on SEMH strategies, 

trauma-informed practice, and effective teaching of 

English and Maths to SEND learners. 

• Evidence of strategies used that promote progress 

(e.g. modelling, retrieval practice, metacognition). 

 

To provide Pupil 

Premium pupils with life 

skills and experiences 

that enhances their 

understanding of local, 

national, and global 

cultures and learning. 

Engagement and Participation 

• Pupils actively participate in planned life skills and 

cultural enrichment activities (e.g., cooking, 

budgeting, travel, cultural festivals). 

• Attendance and engagement rates in these activities 

meet or exceed 85%. 

 

 

 

Skill Acquisition and Application 

• Pupils demonstrate improved independence in daily 

living skills (e.g., self-care, communication, decision-

making). 

• Pupils can apply learned skills in real-world settings, 

both within and outside the residential environment 

Cultural Awareness and Understanding 

• Pupils can identify and describe aspects of local, 

national, and global cultures through discussion, 

reflection, or creative work. 

• Pupils show increased tolerance, curiosity, and respect 

for cultural diversity, as evidenced in behaviour logs, 

pupil voice, and staff observations. 
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Personal Development and Wellbeing 

• Pupils report increased confidence and self-esteem 

through pupil voice surveys and key worker feedback. 

• Reduction in behavioural incidents linked to anxiety or 

unfamiliarity with new experiences. 

Curriculum Integration 

• Life skills and cultural experiences are embedded into 

the broader curriculum and personalised learning 

plans. 

• Staff can evidence cross-curricular links (e.g., 

geography, PSHE, citizenship) in planning and 

assessment. 

Parental and Community Involvement 

• Families are engaged in supporting cultural and life 

skills development through workshops, visits, or shared 

experiences such as celebrational events at Farney 

Close School such as Fireworks display, Christmas 

productions and Summer Fair. 

• Partnerships with local organisations and cultural 

institutions are established and sustained. 

 

 

 

 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium) funding 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 22,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Identify 

appropriate 

technology to 

support whole 

school reading 

and writing 

(Accelerated 

Increased access and independence for all learners, 

especially disadvantaged pupils with reading and 

writing. 

Supported pupils with specific needs in English 

[Dyslexia]. 

Increased pupil confidence and attainment in reading 

and writing. 

1, 2, 3, 5 & 
6 
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Reader Program) 

and Phonics 

scheme program 

(Sounds-write), 

CPD training 

program to be 

delivered to staff 

on Accelerated 

Reader Program & 

Sounds-write 

Program. 

 

Additional library 

reading resources 

and equipment. 

Digital Media & 

adaptive resources 

and technology. 

 

Provided curriculum coverage for reading and writing 

from KS2 to KS4. Assistive technology will enable pupils 

to work at their operational level or above.   

• Accelerated Reader program 

• White Rose Maths Schemes of Work 

• Sounds-write program 

• Digital technologies for the library and class-

rooms 

• Additional reading resources and equipment- 

targeting Pupil Premium pupils 

• Multimedia systems to support deliver of CPD, 

pupil assemblies, pupils’ events, and workshops 

• Adaptive Resources and Technology which in-

cludes visual aids, and interactive software that 

make abstract concepts more accessible 

• Use of assistive technology (e.g., A.I, speech-to-

text tools, dyscalculia-friendly apps,) to support 

independent learning.  

WIAT-III test for mathematics training and support. 

Access to dyslexia-friendly books, audiobooks, and in-

teractive e-readers allows pupils to engage with texts in 

ways that suit their individual learning profiles, reducing 

frustration and promoting confidence. Digital tools such 

as speech-to-text software, immersive reading apps, 

and visual storytelling platforms help bridge gaps in lit-

eracy and comprehension, making reading more ac-

cessible and enjoyable. A well-equipped library also 

serves as a safe, calming space where pupils can reg-

ulate emotions, explore interests, and build positive as-

sociations with learning. 

 

Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £ 24,600 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Specialist Teacher 

(SEND) to support 

Dedicated Specialist Teacher (SEND) to support pupils 

identified for individual 1:1 academic and social 

support. Improved self-regulation and support for Pupil 

1, 2, 3 & 5 
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our Pupil Premium 

pupils.  

 

SEND staff support: 

particular focus 

given to whole 

school literacy. 

Assistant to SENCO 

Formal Classroom 

Revision aids 

(Tablets, laptops, 

software) and 

guides in both 

formats of digital 

and hard copy 

Assessment tools & 

support resources 

(Analogue and 

digital) 

 

 

 

Premium pupils. Specialist teaching time for 1:1 

intervention for Pupil. 

For some of our disadvantaged pupils, coaching and 

mentoring helps them to be motivated to succeed 

both academically and socially. 

A large majority of pupils can experience difficulty in 

self-regulating which impacts on behaviour and access 

to the curriculum. To minimise the impact of this, support 

from a qualified OT trainee to help Pupil Premium pupils 

regulate and access the curriculum. Specialist 

individual support to attain basic literacy skills. 

Formal Classroom: to complement our other support 

learning environments with aims to develop and have 

a positive contribution towards pupils engagement, 

concentration & behaviour for learning. 

For pupils with attention or processing difficulties, 

revision guides and aids can break down topics into 

manageable chunks, allowing for repeated practice 

and reinforcement at their own pace. Additionally, 

they support independent learning and self-regulation, 

empowering pupils to take ownership of their progress. 

When tailored to individual needs—such as using 

dyslexia-friendly fonts or incorporating interactive 

elements—they can enhance engagement, improve 

retention, and foster a sense of achievement, which is 

crucial for pupils who may have experienced prior 

educational setbacks. 

WIAT-III test for mathematics that assess both 

computational and problem-solving skills.  To identify a 

pupil's academic strengths and weaknesses, plan 

interventions, and monitor progress in individuals. 

Specialist Maths intervention tutors or learning mentors 

with expertise to deliver personalised support. Training 

and supporting staff in trauma-informed approaches 

and differentiated instruction to better meet the 

emotional and cognitive needs of pupils. 

 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £ 23,067.43 
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Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Enrichment 

activities: To 

promote social and 

emotional well-

being through 

enrichment 

activities and 

opportunities.  

 

Outdoor activity 

zone  

 

Music centre for 

creative digital play 

 

The focus of enrichment activities is to promote a 

growth mind-set with our young people. Additionally, 

pupils will access and engage with activities that they 

might not normally have access to, giving them the 

opportunities to try new experiences. 

Activities such as: 

Mountain Biking, Forest School, Archery, Swimming, 

Duke of Edinburgh, Fireworks celebration, Christmas 

show, summer fate, and other commemorative 

events. 

 

New indoor & outdoor activity zones (with lighting for 

evening use). Pupils to benefit from structured, 

therapeutic environments that promote physical 

activity, social interaction, and emotional regulation. 

A well-designed playground offers opportunities for 

pupils to develop key life skills such as turn-taking, 

cooperation, resilience, and problem-solving in a safe 

and engaging setting. For SEMH pupils, physical play 

can also serve as a vital outlet for managing stress, 

improving mood, and enhancing focus during the 

school day. 

  

Pupil Premium pupils to access the school’s Music 

centre, a powerful outlet for creativity, emotional 

expression, and skill development. Many of these 

pupil’s face barriers to traditional learning and social 

engagement due to their emotional and behavioural 

needs. Music provides a non-verbal, therapeutic 

medium through which they can explore identity, 

build confidence, and experience success. The 

hands-on nature of DJing and music production 

encourages focus, patience, and problem-solving—

skills that are transferable to other areas of life and 

learning 

2, 3, 4, 5 & 
6 

 

Total budgeted cost: £ 69,667.43 
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

Our pupils come to FCS after experiencing extended periods outside formal 

education, often without records of prior attainment in national testing.  Each pupil 

has a baseline assessment upon entry to identify word reading, comprehension, 

spelling and writing speed.  Current standardised assessments are used.  This 

baseline is used as an indicator of progress with three whole school assessment 

points in each academic year. 
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Evaluation of the impact of support in Single Word reading scores and 

comprehension. 

 

 
 

Supporting our disadvantaged pupils through the various Farney close school 

provisions such as weekly targeted pupil support and parental calls home with a 

focus on attendance and welfare, has had a positive impact on overall school 

attendance, particularly for disadvantaged pupils. 
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Externally provided programmes 

Please include the names of any non-DfE programmes that you used your pupil premium 

(or recovery premium) to fund in the previous academic year.  

Programme Provider 

  

  

 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following 

information: How our service pupil premium allocation was spent last academic 

year 

N/A 

The impact of that spending on service pupil premium eligible pupils 

N/A 

 


